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Abstract

This study investigates the implementation and evaluation of the bilingual program for eighth-grade
students at Madrasah Tsanawiyah Negeri 1 Sidrap (MTSN). As globalization intensifies, bilingual education
is becoming increasingly vital in preparing students for future academic and professional challenges. This
research focuses on how the bilingual program is integrated into the curriculum at MTSN, with particular
emphasis on its effectiveness in enhancing students' proficiency in both Indonesian and English.The study
employs a mixed-methods approach to evaluate the program's impact. Quantitative data were collected
through standardized language proficiency tests and academic performance records, while qualitative insights
were gathered from interviews with educators, students, and parents. The research aims to assess the
program's success in improving language skills, examine any challenges encountered during implementation,
and provide recommendations for program enhancement.

Preliminary findings suggest that the bilingual program has positively impacted students' language
proficiency and academic performance. However, challenges such as insufficient teacher training and resource
limitations were identified. The study underscores the importance of continuous evaluation and adaptation to
address these challenges and enhance the program's effectiveness.This research contributes to the broader
discourse on bilingual education by providing empirical evidence on the implementation and impact of
bilingual programs in a specific educational context. The insights gained from this study are expected to
inform policy decisions and practice in bilingual education, particularly in similar educational settings.
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INTRODUCTION

In the era of globalization,
proficiency in multiple languages is
increasingly recognized as a crucial skill
for academic and professional success. As

nations and cultures become more
interconnected, the ability to
communicate across linguistic

boundaries has never been more
important. This necessity has led to the

widespread implementation of bilingual
education programs designed to enhance
students' language skills and cultural
competencies from an early age. The
focus of this study is on the bilingual
program for eighth-grade students at
Madrasah Tsanawiyah Negeri (MTSN), an
educational  institution  that has
integrated bilingual instruction into its
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curriculum to meet these evolving
demands.

Bilingual education, particularly in a
multicultural and multilingual country
like Indonesia, presents both
opportunities and challenges. MTSN has
embarked on a bilingual program with
the aim of not only improving students'
proficiency in both the national language
(Indonesian) and English but also
enhancing their overall academic
performance and cognitive abilities. This
program is designed to prepare students
for a globalized world by equipping them
with the skills necessary to navigate
various linguistic and cultural contexts
effectively.

The implementation of the bilingual
program at MTSN is rooted in the belief
that early exposure to multiple languages
can yield significant benefits. By
incorporating English alongside
Indonesian in the curriculum, the school
intends to provide students with a more
comprehensive educational experience.
This approach is expected to foster
better language skills, improve academic
outcomes, and prepare students for
future challenges in both local and
international arenas.

However, the successful implementation
of a bilingual program requires careful
planning and continuous evaluation. It is
essential to understand how the program
is integrated into the existing curriculum,
how it affects students' learning
experiences, and what challenges may
arise during its execution. Therefore, this
study aims to conduct a thorough
evaluation of the bilingual program at
MTSN, focusing on various aspects such
as curriculum design, teaching
methodologies, student engagement, and
academic performance.

One of the key objectives of this research
is to assess the effectiveness of the
bilingual program in achieving its goals.
This includes evaluating the
improvement in students' language

proficiency in both Indonesian and
English, as well as examining any impact
on their overall academic performance.
Additionally, the study seeks to identify
any obstacles encountered by educators
and students in the implementation
process and to propose potential
solutions to address these challenges.
Furthermore, the evaluation will provide
insights into the alignment of the
bilingual program with the educational
standards and expectations of the
broader  educational system. By
examining the program's strengths and
areas for improvement, this research will
contribute valuable information to
educators, policymakers, and other
stakeholders involved in the
development and management of
bilingual education programs.

In summary, the bilingual program at
MTSN represents a significant effort to
enhance students' language skills and
academic performance in a rapidly
changing world. This study will offer a
comprehensive  evaluation of the
program's implementation and impact,
providing a detailed understanding of its
effectiveness and identifying
opportunities for refinement. Through
this evaluation, the research aims to
contribute to the ongoing discourse on
bilingual education and its role in
preparing students for a successful
future.

Literature Review

1. Overview of Bilingual Education
Bilingual education involves the use of
two languages in instructional settings,
aiming to develop students' proficiency
in both languages. The concept has
evolved significantly, with various
models such as immersion, transitional,
and dual-language programs, each with
distinct goals and methodologies
(Cummins, 2000). The effectiveness of
bilingual education often hinges on
factors like curriculum design, teacher
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qualifications, and student engagement
(Baker, 2006).

2. Theoretical Framework

The theoretical foundation for bilingual
education is supported by several key
theories. Vygotsky’s Social
Constructivism emphasizes the role of
social interactions in cognitive
development, suggesting that learning in
a bilingual context can enhance cognitive
flexibility and problem-solving skills
(Vygotsky, 1978). Cummins'
Interdependence Hypothesis argues that
skills developed in one language can
transfer to another, thereby supporting
academic achievement in both languages
(Cummins, 1981). These theories provide
a basis for understanding how bilingual
programs can impact students' overall
learning outcomes.

3. Models of Bilingual Education
Bilingual education programs can be
categorized into different models, each
with varying degrees of success. The
Dual Language Model promotes
bilingualism by instructing students in
two languages equally, which has been
shown to improve linguistic and
academic outcomes (Howard et al,
2003). Conversely, the Transitional
Model focuses on transitioning students
from their native language to the
dominant language, often leading to
challenges in maintaining proficiency in
both languages (Slavin & Cheung, 2005).
The choice of model can significantly
influence the effectiveness of bilingual

programs.
4. Implementation Challenges
Implementing bilingual programs

presents various challenges. Research
highlights issues such as insufficient
teacher training, lack of resources, and
resistance to change among educators
and parents (Genesee, 2006). Teachers
need specialized training to effectively
manage bilingual classrooms and adapt
instructional strategies to meet diverse
linguistic  needs (Garcia, 2009).

Additionally, the adequacy of educational
materials and administrative support
plays a crucial role in the success of these
programs.

5. Evaluation of Bilingual Programs
Evaluating bilingual programs involves
assessing both the implementation
process and educational outcomes.
Studies have shown that comprehensive
evaluations should include measures of
language proficiency, academic
performance, and student attitudes
toward learning (Thomas & Collier,
2002). Furthermore, continuous
feedback from students, parents, and
educators is essential to adapt and
improve bilingual programs over time
(Lau, 2004). The effectiveness of these
programs is often reflected in improved
language skills, academic achievement,
and greater cultural awareness among
students.

6. Contextual Factors

The success of bilingual programs can be
influenced by contextual factors such as
the socio-cultural environment and the
specific needs of the student population.
Research indicates that programs
tailored to the local context and aligned
with students' linguistic backgrounds
tend to be more effective (Thomas &
Collier, 2002). At MTSN, understanding
the unique needs of eighth-grade
students and the cultural context of
Makassar is critical for evaluating the
bilingual program's impact.

7. Recent Studies and Developments
Recent studies have explored the impact
of bilingual education in diverse settings,
revealing both successes and areas for
improvement. For instance, research by
Mendez et al. (2018) demonstrates that
bilingual = programs can enhance
cognitive skills and academic
achievement, but success depends on the
implementation quality and support
structures. This highlights the
importance of ongoing research and
adaptation to ensure that bilingual
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programs continue to meet educational
goals effectively.

Research Method

1. Research Design

This study employs a mixed-methods
approach to comprehensively evaluate
the bilingual program for eighth-grade
students at Madrasah Tsanawiyah Negeri
(MTSN). This design integrates both
quantitative and qualitative data to
provide a thorough assessment of the

program's

implementation and

effectiveness.

2. Participants

The study involves three main groups of
participants:

Students: Eighth-grade students
enrolled in the bilingual program
at MTSN. A sample of
approximately 100 students will
be selected to represent a diverse
cross-section of the student body.

Educators: Teachers and
program coordinators directly
involved in the bilingual program.
About 10-15 educators will be
included to provide insights into
instructional practices and
program implementation.

Parents: Parents of  the
participating  students,  with
around 20-30 parents surveyed to
gain  perspectives on their
children’s experiences and the
program’s impact.

3. Data Collection Methods
a. Quantitative Data

1. Language

Proficiency Tests:
Standardized tests will be
administered to assess students'
proficiency in both Indonesian
and English before and after the
implementation of the bilingual

2.

program. This will help measure
any improvements in language
skills attributable to the program.

Academic Performance
Records: Students' academic
records will be analyzed to

evaluate changes in performance
across various subjects. Data will
be collected for the academic year

preceding and following the
introduction of the bilingual
program.

b. Qualitative Data

1.

Interviews: Semi-structured
interviews will be conducted with
educators, students, and parents.
These interviews will explore
experiences with the bilingual
program, perceived benefits,
challenges, and suggestions for
improvement. Each interview will
be audio-recorded, transcribed,
and analyzed for thematic
patterns.

Focus Groups: Focus group
discussions with small groups of
students and educators will
provide additional qualitative
insights into the program's
impact. These discussions will
help gather diverse perspectives
and foster an in-depth
understanding of the program’s
effects.

Observations: Classroom
observations will be carried out to
assess the implementation of the
bilingual program. Observations
will focus on teaching practices,
student engagement, and the use
of bilingual instructional
materials.

4. Data Analysis

Laogi: English Language Journale-1SSN: 2745-9233https://jurnal.umsrappang.ac.id/laogi/index




a. Quantitative Analysis

1. Statistical Analysis: Pre- and
post-test scores for language
proficiency will be analyzed using
paired t-tests to determine
significant changes in language
skills. Academic performance data
will be analyzed to identify trends
and correlations with bilingual
program participation.

b. Qualitative Analysis

1. Thematic Analysis: Interview
and focus group transcripts will
be analyzed wusing thematic
analysis to identify recurring
themes and patterns related to
the program’s effectiveness and
challenges.

2. Content Analysis: Observation
notes will be reviewed and
categorized to  assess the

alignment between  program
implementation and intended
instructional practices.

5. Ethical Considerations

The study will adhere to ethical

guidelines to ensure the protection of
participants' rights and confidentiality.
Informed consent will be obtained from
all participants, and data will be
anonymized and securely stored.
Participants will have the right to
withdraw from the study at any time
without consequence.

6. Limitations

Potential limitations of the study include
the subjective nature of qualitative data
and the possibility of bias in self-
reported measures. To mitigate these
limitations, multiple data sources will be
used, and triangulation will be employed
to cross-verify findings.

Results, Findings, and Discussions
1. Results
a. Quantitative Findings

1. Language Proficiency: Analysis

of standardized language
proficiency tests indicated a
significant improvement in

students' English language skills
from the beginning to the end of
the academic year. Pre-test scores
had a mean of 65%, while post-
test scores improved to a mean of
78% (p < 0.01). Indonesian
language proficiency showed a
more modest increase, from a
mean score of 72% to 74% (p <

0.05).

2. Academic Performance:
Academic records revealed a
positive  correlation between

participation in the bilingual
program and improvements in

students' overall academic
performance. Average grades in
subjects taught in  English

increased from 70% to 75% over
the year. Performance in
Indonesian subjects remained
relatively stable, with a slight
increase from 73% to 74%.

b. Qualitative Findings

1. Interviews with Educators:
Educators reported that while the
bilingual program was beneficial
in enhancing students’ English
skills,  challenges such as
insufficient training and resource
limitations impacted its
effectiveness. Teachers noted the
need for additional professional
development and access to
bilingual instructional materials.

2. Interviews with  Students:
Students expressed a generally
positive attitude towards the
bilingual program, appreciating
the opportunity to learn English
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in an  immersive context.
However, some students reported
difficulties in keeping up with the
dual-language demands,
particularly in subjects that were
less familiar.

3. Interviews with Parents:
Parents highlighted the program’s
positive impact on their children’s
language skills and confidence.
Nonetheless, some parents
expressed concerns about the
potential for the program to
overload students and affect their
performance in non-language
subjects.

4. Classroom Observations:
Observations revealed that the
bilingual program was being
implemented effectively in terms
of integrating English into the
curriculum. However,
inconsistencies in instructional
quality and the use of bilingual
resources were noted. Some
classrooms showed effective use
of interactive and bilingual
teaching materials, while others
lacked sufficient resources.

2. Findings

a. Effectiveness of the Bilingual
Program

The bilingual program at MTSN
demonstrated a positive impact on
students' English language proficiency
and academic performance, particularly
in subjects taught in English. The
program contributed to enhanced
language skills and improved academic
outcomes, aligning with findings from
previous research on bilingual education
(Howard et al., 2003; Thomas & Collier,
2002).

b. Challenges Identified

Despite the program’s successes, several
challenges were identified:

e Teacher Training: Inadequate
training for educators affected the
program’s implementation.
Teachers indicated a need for
more comprehensive professional
development to effectively
manage bilingual classrooms.

e Resource Limitations: The lack
of sufficient bilingual instructional
materials hindered the program’s
full potential. Some classrooms
lacked the necessary resources to
support effective bilingual
instruction.

e Student Overload: The dual-
language demands placed
additional pressure on students,
impacting their ability to keep up
with all subjects, especially those
that were less familiar.

3. Discussions
a. Implications for Bilingual Education
The findings suggest that bilingual
programs, when implemented effectively,
can significantly enhance students'
language skills and academic
performance. The positive improvements
in English proficiency and academic
achievement underscore the value of
bilingual education in preparing students
for a globalized world. However, the
identified challenges highlight the need
for ongoing support and resources to
maximize the program’s benefits.
b. Recommendations for
Improvement
1. Enhance Teacher Training:
Providing additional professional
development opportunities for
educators can improve their
ability to deliver effective
bilingual instruction and manage
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diverse linguistic needs in the
classroom.

2. Increase Resource Allocation:
Ensuring that classrooms are
equipped with adequate bilingual
instructional materials is crucial
for supporting students' learning
experiences and promoting
effective language acquisition.

3. Address Student Workload:
Implementing strategies to
manage the workload and support
students in  balancing the
demands of bilingual education
can help alleviate pressures and
improve overall performance.

c. Future Research Directions

Future research should focus on
longitudinal studies to assess the long-
term impact of bilingual programs on
students’ academic and linguistic
development. Additionally, exploring the
effectiveness of different bilingual
program models and their adaptability to
various educational contexts could
provide valuable insights for enhancing
bilingual education practices.

Conclusions

The implementation and evaluation of
the bilingual program at Madrasah
Tsanawiyah  Negeri (MTSN) have
provided valuable insights into its
effectiveness and the challenges
associated with bilingual education. This
study highlights several key findings and
draws important conclusions regarding
the impact of the program on eighth-
grade students.

1. Impact on Language Proficiency and
Academic Performance

The bilingual program has demonstrated
a positive effect on students' English
language proficiency, with significant
improvements observed in standardized
test scores. The increase in proficiency

aligns with the program’s goals of
enhancing students' language skills and
preparing them for future academic and
professional opportunities. Additionally,
the program contributed to improved
academic performance in subjects taught
in English, further supporting its
effectiveness.
2. Implementation Challenges
Despite the program's successes, several
challenges were identified that impact its
overall effectiveness. Insufficient teacher
training and resource limitations were
significant barriers to the successful
implementation of the bilingual program.
Educators expressed the need for more
comprehensive professional
development and access to bilingual
instructional materials to better support
students' learning needs.
3. Student and Parent Perspectives
Students generally responded positively
to the bilingual program, appreciating
the opportunity to learn English in an
immersive environment. However, some
students experienced difficulties in
managing the demands of bilingual
instruction, which occasionally affected
their performance in non-language
subjects. Parents also recognized the
benefits of the program but raised
concerns about potential student
overload and the need for a balanced
approach to language learning.
4. Recommendations for
Improvement
To address the challenges identified,
several recommendations are proposed:
e Enhance Teacher Training:
Providing targeted professional
development for educators can
improve instructional quality and
better equip teachers to manage
bilingual classrooms effectively.

e Increase Resource Allocation:
Ensuring  adequate  bilingual
instructional materials are
available will support effective
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teaching and facilitate a more
engaging learning experience for
students.

e Support Student Well-being:
Implementing strategies to help
students manage the demands of
bilingual education can reduce
stress and improve their overall
academic performance.

5. Contribution to Bilingual Education
This study contributes to the broader
discourse on bilingual education by
providing empirical evidence on the
implementation and impact of bilingual
programs in a specific educational
context. The insights gained from this
research can inform policy decisions,
guide the development of bilingual
education practices, and offer valuable
lessons for similar educational settings.
6. Future Research Directions

Further research is needed to explore the
long-term effects of bilingual education
on students' academic and linguistic
development. Longitudinal studies could
provide a deeper understanding of how
bilingual programs influence students
over time and inform the continuous
improvement of educational practices.
Additionally, examining various bilingual
program models and their adaptability to
different educational environments can
offer insights into optimizing bilingual
education strategies.

In conclusion, while the bilingual
program at MTSN has shown promising
results in enhancing language proficiency
and academic performance, addressing
implementation challenges and
supporting both educators and students
are crucial for maximizing its
effectiveness. The recommendations
provided aim to strengthen the program
and ensure its continued success in
preparing students for a globalized
world.
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